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ABOUT KINDLING COOP

Kindling is a housing co-operative in Oxford which purchased its first house in September 2016. 
The co-operative consists of six members currently living together, who decided to take control 
of their housing situation and create a secure, affordable, low-impact, collectively owned and 
managed home together.  

The group is currently made up of social entrepreneurs, campaigners, teachers, and designers 
involved in a range of environmental and social justice causes. We strive to live together in a non-
hierarchical and ecologically sustainable way. 

Kindling Housing Co-operative was established to provide a safe, stable and supportive 
environment for generations of politically and socially active individuals. We believe this is even 
more important at a time when other forms of housing are further out of reach. Oxford is now the 
least affordable city in the UK with rents and house prices continuing to escalate at unsustainable 
rates. In addition, cuts to housing support and the continued financialisation of housing have all 
compounded the fact that many people like ourselves struggle to find suitable accommodation. 
Our house provides a fertile living space for a diverse group of individuals and helps to ensure the 
continuation of vital social and ecological projects for a more equal society. 
We are building a space that is low impact, consensually run, engaged with its local community, 
and actively working towards social change. We are located in an urban location that has 
connection to a modest growing and green space, where we aim to demonstrate a different way 
of living: taking control of our infrastructure, connecting to the community and ecosystem, whilst 
being practical, empathic, active and egalitarian. 

The House
We currently own and live in a six bedroom home in Rose Hill, east Oxford which is financed 
through a combination of community investment (loanstock) and a conventional mortgage from 
ethical investor, Triodos bank. We are in discussion with the Ecology Building Society and Triodos 
for a mortgage, and we have a loan with our sister Co-op, Dragonfly, via Radical Routes. 

Our house has the following characteristics:

• Adequate bedroom sizes and communal spaces allowing for storage 
• Good natural light
• Garden suitable for growing food (with a bike shed with green roof)
• Potential for extension and/or further development
• Energy efficient and currently undergoing a retrofit to reduce our energy bills further.
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There are currently six members of Kindling. The individual members bring skills in accounting, 
experience of running workers’ co-operatives, project management skills, design, architecture, 
property maintenance, low impact living, working in groups and collective decision making. 
These skills are spread across the group and will help ensure a healthy and sustainable living 
environment for everyone.

Housing co-operatives are registered not-for-profit organisations, set up to allow people to 
collectively control their own housing without necessarily owning the property they live in. 

All co-operatives are governed by their members - in the case of housing co-ops, all tenants are 
members and members need to be tenants, current or prospective. According to the co-operative 
principles each member then has an equal say in any decision-making process, and an equal 
responsibility in the management of their home. This model thus allows grassroots control over 
housing, providing rented homes where tenants are collectively their own landlord.

We want to set up Kindling as a fully mutual non-equity co-operative, which means that, should 
it ever cease to exist, its assets have to stay within the co-operative movement and cannot be 
passed to any of the members, or be used for any investment outside the movement. Coming 
together and acting co-operatively, we can that way ensure housing remains in common 
ownership.

By setting up a housing co-operative, we therefore not only aim to empower ourselves to take 
control over one of the most fundamental aspects of our lives, but also to contribute to a transfer 
of private property to common ownership. We believe this way we can provide a safe and secure 
environment for people.

MEMBERS AND SKILLS

WHAT IS A HOUSING COOP?
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INVESTING IN KINDLING

To buy the house we raised a large amount of money, a lot of it coming from loans from 
individuals, which are paid back at the end of an agreed period (with interest on the original 
amount). This is called ‘loanstock’. There are many more advantages to the community when 
using loanstock rather than a mortgage from a bank. We are now looking to refinance a short term 
loan we took to secure the house last year.

With a direct loan from an individual we can agree an amount, payback period and rate of interest 
that suits both parties.  Currently we are looking for loans of a minimum of £5000, for a minimum 
of 5 years (10, 15 or 20 years would be better). For example, if we agreed an interest rate of 3%, 
(we offer 0-3% interest) this would be lower than a mortgage for us, but higher than a savings 
account for the saver, a win-win situation because we have removed (or reduced) the role of the 
middle-man (the bank). Another advantage of investing money within your community means 
benefits beyond a return of interest. By avoiding investing at the bank, less money will be going 
into industries which cause us grief.

In addition to the benefits to your community, investing in a housing coop makes good financial 
sense. You have the option of getting a higher return than you would from the bank, it’s fixed so 
you know exactly how much you will receive and when, and it’s safe.

The safety of the investment stems from the fact that there is a dire need for affordable housing, 
especially in Oxford. At another Oxford housing coop – Dragonfly – there is always a waiting list 
of people wanting to move in. This means that we know there will not be empty rooms for long, 
even though we factor the possibility into our accounts. The rents will start at around 80% of the 
market rate but will not increase significantly as the market rate does, meaning that as time goes 
on the house has a lot of leeway in raising rents if necessary. In the unlikely event that the coop 
disbands, the house can be sold and creditors repaid.

How much do we need?
We need to find £12,500 of investment. Here is the income/expenditure for an 8 bedroom house 
for the first 20 years, (if you would like a full 40-year balance sheet we can send you one). Our 
rental income is based on 8 rooms at £477 a month inc. council tax, increasing 2% annually.

WHY INVEST?

TIME AMOUNT
(Eg £10,000)

PERCENTAGE 
(0-3%)

1 5 years
2 10 years
3 15 years
4 20 years
5 25 years
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Contact Tel:

Email:

Comments:

Name:

Address:

PLEDGE

If you are interested in our project but still have questions you would like to ask us, please feel free 
to contact us at info@kindlingcoop.org

If you would like to pledge a loan today, please fill in the form below and email it to us:

PLEDGE FORM

TIME AMOUNT
(Eg £10,000)

PERCENTAGE 
(0-3%)

1 5 years
2 10 years
3 15 years
4 20 years
5 25 years
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BUSINESS PLAN

20-year breakdown
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A full 40-year breakdown is available on request




